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Abstract: Based on the previous literature, we use cost — benefit analysis in CSR impact model. The result shows the significant influ—
ence of stakeholders’ tolerance and outside inspection on the corporate fulfillment of CSRs. With the high reputation shortcut
desire, corporations could not achieve their CSR commitment if they only count on their self — discipline. Intensified outside
inspection and the high proportion of inspection cost will impel corporations to improve CSR performance. In the long run,
lower stakeholders’ tolerance and corporate shortcut desire is critical for CSR improvement. If the CSR consciousness of both
stakeholders and corporations is high enough, stakeholders’ influence will be strong and corporate self — discipline level will
also be very high. Only in this condition, mutual maximized utilities could be achieved.
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